COOK COUNTY/GRAND MARAIS JOINT
ECONOMIC DEVELOPMENT AUTHORITY
MEETING AGENDA
June 14, 2022, 4:00 PM
The mission of the Cook County/Grand Marais Economic Development Authority is to
diversify the economy, create employment through retention and expansion of existing
businesses and development of new businesses, support the development of housing and
increase the tax base.
1.

CALL TO ORDER

2. ROLL CALL
3. PUBLIC HEARING

The board will hold a required public hearing for the sale of Lot 9 in Block 5 of
Cedar Grove Business Park to RP Sterling, LLC. After the hearing, the CC/GM
EDA board will meet to decide whether the sale is advisable.
4. PUBLIC COMMENT
5. APPROVAL OF MINUTES
6. NEW BUSINESS
6.1 Comprehensive Housing Study Presentation

Grant Martin of LOCi Consulting will present findings of the study commissioned
by the CC/GM EDA and will be available for comments and questions.
6.2 2023 Budget Discussion
6.2.1

County Step Process and COLA Increase for Staff

6.2.2

Housing Funding

6.2.3 Program Funding
6.3 2022 New Business & Housing Funding Applications (if any)
7. FINANCIALS
7.1 Golf Course Financials (forward to audit)
7.2 EDA Financials (forward to audit)
7.3 EDA Payments (motion to approve)
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8. UNFINISHED AND ONGOING BUSINESS
8.1 Assisted Living
8.2 Child Care Update
8.2.1

RCCIP SMART Goals
SMART Goal: Explore Financial Supports to Childcare Providers
through options for current and new childcare providers.

8.3 Cedar Grove Business Park
8.3.1

Current Lots for Sale

8.3.2 Pending Transactions
8.3.3 Lot Prices
9. REPORTS
8.1 SBDC Report
8.2 Director’s Report
10. OTHER BUSINESS
9.1 Committee Appointments
9.2 Board of Commissioners Photo
Next meeting, Tuesday, July 12, 2022
Adjourn

Board of Commissioners
Howard Hedstrom, President
Anton Moody, Vice President
Scott Harrison, Treasurer
Ann Sullivan, Secretary
Bev Green, Commissioner
Mark Shackleton, Commissioner
Stephen Surbaugh, Commissioner
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NOTICE OF PUBLIC HEARINGS ON PROPOSED SALE OF PROPERTY AT:

CEDAR GROVE BUSINESS PARK
NOTICE IS HEREBY GIVEN, the Cook County/Grand Marais Joint Economic
Development Authority will hold a public hearing on Tuesday, June 14, 2022 at 4:00PM,
on the proposed sale of vacant lands located at Cedar Grove Business Park and owned
by the Cook County/Grand Marais Joint Economic Development Authority. Location and
description below.
Location:

Commissioner’s Room
Cook County Courthouse
411 W 2nd Street
Grand Marais, Minnesota

Description: The legal description of the property at Cedar Grove Business Park
proposed for sale is:
Plat Name: CEDAR GROVE BUSINESS PARK
Short Legal: LOT 9 BLOCK 5 *The brief legal description is for
informational purposes only and does not necessarily represent the full
property description.
Deeded Acres: 1.44
The terms and conditions of the sale are open to the public at the EDA office at 425 W
Highway 61, Suite B, Grand Marais. Minnesota during regular business hours. After the
hearing, the Cook County/Grand Marais Joint Economic Development Authority will
meet to decide if the sale is advisable.
All interested persons may appear at the public hearing and present their views orally or
in writing.
Ordered and authorized by the Cook County/Grand Marais Joint Economic
Development Authority pursuant to Minnesota Statutes Section 469.105
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Cook County-Grand Marais Economic Development Authority
May 10, 2022 - 4:00 p.m.
Cook County Courthouse, Commissioners’ Room
Present: Board Members Bev Green, Scott Harrison (Treasurer), Anton Moody (Vice President),
Mark Shackleton, Ann Sullivan (Secretary), and Steve Surbaugh
Absent: Howard Hedstrom (President)
Others present: Keith Backstrom, Tony Everson, Mike Davies, Executive Director Beth Drost,
Jason Hale (HRA Director), Ron Piercy, and Mary Somnis (HRA President)
Ann agreed to take minutes, since Rhonda Silence (our note-taker) was unable to attend.
Due to the absence of our President, Anton Moody (Vice President) called the meeting to order
at 4:03 p.m.
Public Comment
There was no public comment.
Minutes
Minutes were reviewed. Motion by Bev Green to approve the amended agenda and minutes; Scott
Harrison seconded that motion. All ayes.
Superior National at Lutsen Public Golf Course
Scott Harrison, EDA Treasurer, introduced two employees, Mike Davies and Keith Backstrom. Mike
will be retiring shortly, after 33 years of service. He gave an update on course conditions, noting the
River Nine will open this Friday. It is likely Canyon will open the following week. His primary concern
was with the inability to hire the staff needed; prior to the pandemic, J1 and H2B workers from
Lutsen Resort filled most of his need. There are supply chain issues, resulting in delays on
equipment previously ordered, but once that equipment comes in August, they should be in good
shape. He is still in need of four or five more employees for the grounds crew.
Keith talked about the Pro Shop staying open this winter (the bar and grill), and this was wellreceived. He is close to being fully staffed, needing 1-1.5 more people for the Pro Shop and another
person for the beverage cart. Typically local youth along with J1 and H2B workers fill those
positions. The most significant work being done currently at the Pro Shop is the remodeling of the
bathrooms. The important word to get out is that you don’t need to play golf to use the Bar and Grill
there. The food and beverage sales have increased. It is a struggle to have a full inventory at this
time, as rental clubs are difficult to find at a reasonable price. Golf balls, particularly range balls, are
also a challenge to locate, due to the rubber used in their manufacture.
Canadian visitors can more easily visit the U.S. given the loosening of COVID restrictions and
testing at the border. The assumption for 15,00 rounds at Superior National seems reasonable
given last year’s numbers and the return of the Candians.
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New Business
Beth shared the background behind the need for Resolution No. 2022-02 and a letter of support. Match
funds have already been received, there is fundraising, and we need to preauthorize this so that the
application can be submitted to the IRRRB for trail rehabilitation at Pincushion. This is NOT an
expansion of the single track trail system; it is rehabilitation of the trail network.
Mark Shackleton moved to approve. Steve Surbaugh provided a second to that motion. All ayes.
Our Director explained about her interest in attending the Economic Development Association of
Minnesota (EDAM) Conference in Nisswa June 1-3. In addition to getting to know her peers from other
EDAs, our director has the opportunity to benefit from many informative sessions ranging from supply
chain logistics and site selections to how economic development is evolving to include child care as
part of its basic strategies. If a member of the organization, there is a savings on conference
attendance.
Ann Sullivan made a motion for the EDA to pay for membership, conference fees, room, meals and
mileage so Beth Drost can attend. Mark Shackleton provided a second to her motion. All ayes.
Financials
Scott Harrison indicated there is still a struggle in the transition from our former accountant to our new
accountant. There are still errors to correct.
Given that information, we reviewed the financials for Superior National and then the Pro Forma Cash
Flow for 2022.
Steve Surbaugh made a motion to accept those, contingent upon the approval of the Board of
Governors next week. Bev Green gave a second to that motion. All ayes.
We reviewed the EDA balance sheet and profit and loss statement. Beth Drost reviewed the bills which
need to be paid, including the first half of our 2022 property taxes, and she indicated a desire to have
automatic rent payments made, now that the EDA/HRA office arrangements had been finalized.
Steve Surbaugh moved to approve the payment of the bills, and Mark Shackleton gave a second to that
motion. All ayes.
Unfinished and Ongoing Business
There was some discussion about assisted living, but we seemed to focus more on the need for senior
housing in the City of Grand Marais. It was noted that many seniors currently living in the county want
to stay here but are unable to do the physical work required to keep up a home. Options, including
multiple family housing, within city limits seem to be desired by those seniors.
There was no Child Care update, as the group is meeting tomorrow. Given the interest and needs in
child care, along with Beth Drost’s opportunity to attend a session on this topic at her early June
conference, Ann Sullivan suggested that Beth, along with others, might consider presenting at an
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upcoming Committee of the Whole. That way, the County Board could be educated and engage in the
conversation.
Since our director had been out ill for an entire week, she and Ann Sullivan did not finalize the BDA
Zone Ordinance Amendment language for the city’s Planning Commission. Ann suggested since Anton
Moody was a member of the Planning Commission, that he meet in the near future with them to finalize
the needed language. They agreed to set a date and time to meet after this evening’s meeting.
Ron Piercy presented his counter to our counteroffer on Lot 9, Block 5. If his counteroffer of $20,182
is accepted this evening, he will follow up with the City of Grand Marais regarding setback issues
created by the improper placement of a driveway by the owner of the adjacent lot to the north. It should
be noted he has already engaged Beaver River in conversation regarding stormwater management.
Mark Shackleton moved to accept the counteroffer of $20,182, and Ann Sullivan gave a second to that
motion. All ayes.
Beth Drost will schedule a Public Hearing for June 14 at 4:00 p.m. regarding the sale of this property, if
the City of Grand Marais and Ron Piercy can agree as to how to deal with the driveway issues.
Tony Everson asked if the Board was interested in selling the R-1 acreage we own, which is north of
the Business Park. He shared a map of the area (indicating a wetland in the southwest corner of the
15.52 acre parcel). In 2007 Tony had approached the EDA about purchasing acreage. This is the area
referred to as Sawtooth Cottages; it was an area scheduled to be developed as Phase 2. Given the
faltering economy at that point in time, it was never developed. The EDA is interested in developing the
land, but will need to figure out its current value and determine its highest and best use. Both Tony
Everson and the EDA will need to do some further “homework” on this. We believed it was most
appropriate, once we determine a current market value for the land, that the EDA notify the public of
our intent to sell it. Beth Drost said she could look into a Star Grant to secure funding to hire an
engineer to begin the examination of the wetlands, too. It was also suggested Mitch Travis (Land
Services) at the County might be helpful to contact.

HRA Update
Mary Somnis introduced the new HRA Director, Jason Hale. He introduced himself and spoke a bit
about his background and experience. Jason indicated he would be happy to assist with the
development of a market value for the property just discussed. Jason Hale also indicated he could
assist with the potential development of the two lots to the east of the Law Enforcement Center; Mary
had pointed those out to Jason while touring the City of Grand Marais. Thoughts and ideas were shared
about the history and future of those lots.
Reports
There was no SBDC Report, as Pat Campanaro has been out of the office recently.
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Beth Drost shared her written report and also told the group she has been going on the County website
locate all the properties belonging to the EDA. It has been most challenging, so the suggestion was
made that she contact the Cook County Assessor, Bob Thompson, to see if he could be of assistance.
Since Rhonda Silence was gone, no arrangements have been made regarding an EDA update
interview with WTIP. Beth Drost will contact Rhonda Silence about the interview.
Adjournment
Bev moved to adjourn the meeting; Ann seconded that motion. All ayes. The meeting was adjourned
at 6:05 p.m.
The next meeting of the EDA is Tuesday, June 14 at 4:00 p.m.
Respectfully submitted,
Ann Sullivan
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Comprehensive Housing Needs Analysis for Cook County *Draft*
Cook County Grand Marais Joint Economic Development Authority
May 5, 2022

Executive Summary
The purpose of this market analysis is to estimate
demand for housing in Cook County, Minnesota. The
study includes an analysis of the demographics, a
review of the housing market in and near the
county, interviews with real estate professionals and
housing advocates, and calculations of demand for
housing units between 2021 and 2026.

Findings
Demographics
 Cook County is a rural county with a small,
spread-out population base. Because of its
location on the North Shore of Lake Superior, the
area is characterized by vacation properties and
tourism.
 The rate of population and household growth for
Cook County is projected to be slightly higher
than projected growth for the state of Minnesota
and the country as a whole. Cook County is
projected to add 266 people and 143 households
between 2021 and 2026.
 The median household income in the Cook County
is $57,206, about 32% lower than the state of
Minnesota.
 The majority of household growth is projected to
occur in households over age 65 and in higher
income groupings. Many of these households are
resident households aging into these groups, not
new households to the area.
 Hospitality (the accommodation and food service
industry) is the largest employer in Cook County
with about 725 employees in 2021.
 Employment is strong in Cook County. The
unemployment rate was 4.5% in February 2022.
But unemployment rate in Cook County tends to
be higher than the state of Minnesota as a whole.
 About 160 households—about one of every four
renters in the county—pay rent that exceeds 30%
of their household income.

Owner‐Occupied Market
 Over half of the homes in Cook County are
seasonal. There are about 2,900 seasonal
properties in the county.
 The county is seeing some housing growth.
Between 2017 and 2021, Cook County has issued
building permits for an average of 54.2 units each
year. About 60% of building permits per year are
for structures located on a lake.
 The median home value for existing homes in
Cook County was estimated to be $240,100 in
2019. The median home value in Cook County is
about 7% higher than the state as a whole.
 About 46% of homes in Cook County are owned
free and clear, meaning no mortgage secures the
property. For the state of Minnesota, that
percentage is about 33%.
 Median sale prices for homes have increased
significantly in recent years. The median sale
price for homes sold in Grand Marais was
$322,500, an increase of about 47% from 2017.
The median sale price for homes sold in Tofte was
$285,000, an increase of 35% from 2017.
 Months of supply—a measure of the inventory
available for sale at a given period—has declined
across all markets.
Rental Market
 The median rent for Cook County in 2019—about
$650—was about one third less than for the state
as whole.
 There are few general-occupancy rental
properties in Cook County. Four projects were
identified in and near the county.
 There are zero vacancies in the generaloccupancy rental properties in and near the
county.

Page | 3
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Comprehensive Housing Needs Analysis for Cook County *Draft*
Cook County Grand Marais Joint Economic Development Authority
May 5, 2022

Senior Housing
 Two affordable senior projects were inventoried
in the county, with a total of 57 units. There are
zero vacant unit of affordable senior housing.

units of assisted living and two memory care units
vacant, for an overall assisted living and memory
care vacancy rate of 5.8%.

Conclusions

 Two properties were identified that can be
classified as active adult—one cooperative forsale property and one rental property. There are
two vacant units of active adult or independent
living senior housing. For active adult or
independent living, the vacancy rate is 4.7%.

Overall, LOCi Consulting found demand for housing
across all of the housing types in Cook County. The
figures that follow show summaries of the demand
calculations.

 There are no assisted living or memory care
assisted living properties in Cook County.

 We find demand for between 210 and 230 units of
for-sale housing in Cook County between 2021
and 2026.

 One project profiled is located just outside Cook
County in Silver Bay. That project has no vacant

For‐Sale Housing

For-Sale Housing Demand Summary for Cook County, 2021-2026
Estimated Base Price

Estimated Demand

Market-Rate For-Sale Units
80% of AMI to $90,000

$175,000 - $325,000

20 - 30

Incomes Above $90,000

Greater than $325,000

190 - 200

* AMI is Area Median Income. Incomes shown in demand figures.
Source: LOCi Consulting LLC

Rental Housing Demand Summary for Cook County, 2021-2026

Affordable Rental Housing Units
Up to 50% AMI
50% to 60% AMI
60% to 80% AMI
Market-Rate Rental Units

Estimated Rents

Estimated Demand

$0 - $840
$840 - $1,000
$1,000 - $1,350

140 - 150
10 - 20
30 - 40

Greater than $1,350

50 - 60

* AMI is Area Median Income. Incomes shown in demand figures.
Source: LOCi Consulting LLC

Page | 4
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Comprehensive Housing Needs Analysis for Cook County *Draft*
Cook County Grand Marais Joint Economic Development Authority
May 5, 2022

Senior Housing Demand Summary for Cook County, 2021-2026
Estimated Demand
Affordable Senior Housing

10 - 15

Market-Rate Active Adult
For-Sale Senior Housing
Rental Senior Housing

0-0
10 - 20

Market-Rate Independent Living/Congregate

10 - 15

Market-Rate Assisted Living
Assisted Living
Memory Care

30 - 40
20 - 25

Source: LOCi Consulting LLC

 The biggest portion of that demand—about 190
to 200 units—is projected to be for homes priced
above $325,000. The rest of the for-sale demand
is projected to be for homes priced between
$175,000 and $325,000.
 Almost all of the new for-sale home development
in Cook County is occurring on lots purchased by
homeowners and built by custom builders.
Because of construction and land costs, it is
difficult to build new units that can be sold at
price points targeted to the majority of buyers.
 Demand for for-sale units priced between
$175,000 and $325,000 is likely constrained
simply because it is difficult to supply new homes
desired by the market at those price points. There
have been efforts to develop housing that would
serve this market in recent years. But
development of this type of housing has been a
challenge.
Rental Housing
 The analysis found demand for between 180 and
210 units of rental housing targeted to
households with incomes less than 80% of AMI.
The analysis found demand for between 50 and
60 market-rate units.

 Combining the workforce housing demand with
market-rate demand, we estimate there is
demand for between 80 and 100 units.
 For affordable housing—namely housing targeted
to households below 60% of AMI—demand is
primarily driven by cost-burdened households
who need better housing options. There is very
limited supply to satisfy this need in Cook County.
Senior Housing
 There is demand for between 70 and 100 marketrate senior housing units and between 10 and 15
affordable senior housing units.
 The greatest portion of demand is found in
assisted living and memory care assisted living.
Housing for Special Needs Populations
 The overall lack of housing in Cook County has
ripple effects through organizations serving
special need populations. All of the sources
interviewed for this analysis said that the lack of
affordable, safe long-term housing makes serving
these populations particularly difficult. Having a
long-term housing solution is a critical part of the
process to stabilize individuals who are
experiencing a crisis.

Page | 5
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Comprehensive Housing Needs Analysis for Cook County *Draft*
Cook County Grand Marais Joint Economic Development Authority
May 5, 2022

 Sources said there is need for emergency and
transitionary housing, along with permeant
housing solutions that offer supportive
programming to stabilize individuals and families
experiencing a crisis.

Page | 6
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Cook County-Grand Marais Economic Development Authority
2023 Annual Budget (Proposed)
Use of Funds
Operations
Accounting Support
Advertising/Marketing/Website
State Audit
Rent Expense
Bank Charges
Office Equipment
Office Supplies
Telephone
Meetings
Insurance
Legal
Misc Office Expenses
Total Operations Expenses

PROPOSED
2023 Budget

100
4,000
1,000
800
2,400
4,000
2,000

Staffing

EDA Director
Payroll Burden
Board Per Diem
Training/Travel/Mileage
Total StaffSBDC Consultant
Projects
Housing project
Business Development Investments
Child Care Development
Loan Fund
Total Project Expenses
Total Use of Funds
Less Loan Repayments
Net Total Use of Funds

480

5,000
3,500
15,000
15,000

14,300
52,800

90,000
34,800
3,360
4,000

2022 Budget2021 Budget 2021 Actual

100
4,000
1,000
800
2,400
4,000
2,000

5,000
3,500
15,000
15,000

14,300
52,800

3,000
5,000
15,000
3,600
1,600
1,000
1,000
2,520
5,000
2,000

90,000
34,800

67,000

4,000
14,000
142,800

5,000
29,000

100,000
80,000

180,000
375,600
(25,000)
350,600
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SMART Goals for Financial
Supports to Current and
New Childcare Providers
SMART Goal: On an ongoing basis, explore options for financial supports for current
and new childcare providers.
Project Team Leader: Beth Drost
Team Members:
•
•
•

Pat Campanaro
Grace Grinager
Nancie Deming

Expected Outcomes & Impact:
•
•
•
•

Emergency grants to cover unexpected costs for providers
Grants/forgivable loans for new startups or expansion of existing childcare
Grants/forgivable loans for moving up the Parent Aware Star rating systems (staff time
spent on the program)
Resource list of all financial supports available to providers in Cook County
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Action Steps
SMART GOAL ACTION STEPS
1.Recruit Cook County Health &
Human Services board to offer
grants/forgivable loan options
2.Create resource list of all financial
supports available to providers in Cook
County
3.Explore County ARPA funds for
childcare
4. Explore childcare grants/forgivable
loans as permanent budget item in
county budget
5. Identify someone who can lobby the
legislature for childcare support
6. Determine who will act as the fiscal
agent and house any funds received.
7.Further explore what shared services
model could look like for providers
8. Further explore county subsidy
option for current providers
9.

RESPONSIBLE
PERSON

TIMELINE

OUTCOMES

Team

Nancie
Pat

Nancie

10.
11.
12.
13.
14.
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Cook County/Grand Marais Joint EDA Owned Properties
May 17, 2022

27-128-3475
27-132-1100
27-132-1405
27-132-4150
27-133-1200
27-133-2100
27-133-2175
27-133-2300
80-016-4200
80-403-0011
80-404-0010
80-405-0010
80-800-0101
80-800-0102
80-800-0201
80-800-0301
80-800-0302
80-800-0402
80-800-0403
80-800-0404
80-800-0405
80-800-0407
80-800-0408
80-800-0506
80-800-0507
80-800-0509
80-800-0511
80-800-0704
80-800-0706
80-800-0802

COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA
COOK CO & GRAND
MARAIS EDA

7.9
51.57
7.81

$54,300
$94,200
$54,500

$0
$0
$0

11.9

$61,600

$0

6.95
77.31
2.82
37.84
15.52
0.12
0.24
0.1
0.88
0.69
0.31
2.3
1.73
1.33
0.84
1.15
0.83
2.97
1.38
1.3
1.22
1.44
1.45
1.73
2.56
0.85

$51,500
$3,693,800
$42,300
$74,500
$161,200
$41,200
$52,200
$32,500
$24,500
$19,100
$3,500
$41,200
$34,100
$34,900
$23,700
$32,800
$23,700
$41,200
$36,400
$34,100
$32,600
$37,000
$36,800
$42,500
$54,200
$24,200

$0
$430,900
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$54,300
$94,200
$54,500 Superior

National
at Lutsen
$51,500
Golf
$4,124,700 Course

$61,600

$42,300
$74,500
$161,200
$41,200
$52,200
$32,500
$24,500 *unsuitable
$19,100 *unsuitable
$3,500 *unsuitable
$41,200 Housing?
$34,100 Housing?
$34,900 For Sale
$23,700 For Sale
$32,800 For Sale
$23,700 For Sale
$41,200 Hungry Jack, LLC
$36,400 *unsuitable
$34,100 For Sale
$32,600 Animal Shelter
$37,000 Pending RP Sterling, LLC
$36,800 Pending Many Waters Boats ($1,000 earnest)
$42,500 For Sale
$54,200 For Sale
$24,200 For Sale
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CONTINGENT
Pending

CONTINGENT

Pending

Pending

Unsuitable Lot
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Grand Marais Cedar Grove EDA Stormwater Landowner Guidance Packet
Outline For EDA Stormwater Planning Document
Stormwater Background
•
•
•

Why is it needed?
Regulatory Context, why does a landowner need a permit when no one else does in the
area
Short background on temporary versus permanent stormwater and what is needed for
both

EDA Requirements
•
•
•
•
•
•
•

NPDES – Expires 2023
SWPPP – Common Plan of Development
Permit Transfer (also Landowner requirement) – Subdivision Registration Form
Review or ensure landowner has plans,
Committee to review site plans
o Subset of the board
Check on progress and ensure that the plans are being followed
Follow up on Landowner permit termination

Landowner Requirements
•
•
•
•
•

Permit Transfer (also EDA requirement)
Permanent Stormwater and temporary stormwater plan (licensed engineer required)
Maintain buffer area between lots
Other EDA requirements
Notice of termination once development is completed

Information Provided to Landowners (packet)
•
•
•

Example Plan
Updated SWPPP
Updated mapping showing streamlines, lidar, wetland areas both mitigated for and ones
that are to remain

Detailed Requirements for landowners
•
•
•

Site Plan utilizing state lidar (licensed engineer required)
Permanent stormwater sizing calculations
Temporary stormwater plans or language complying with the permit (i.e., perimeter
sediment control, stabilization schedules, inspection schedules, requirements for
training)
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CC/GM EDA BOARD OF COMMISSIONERS
June 2022

Terms Expire in December
Howard Hedstrom, President
Anton Moody, Vice President
Scott Harrison, Treasurer
Ann Sullivan, Secretary
Stephen Surbaugh, Commissioner
Bev Green, Commissioner
Mark Shackelton, Commissioner

2025
2022
2023
2024
2024
2024
2026

CC/GM EDA COMMITTEES
Finance
Primary responsibility has been preparing annual EDA budget
1. Howard Hedstrom
2. Scott Harrison
3. Ann Sullivan
Personnel
Hiring and director’s annual performance review
1. Howard Hedstrom
2. _____________________
3. _____________________

Review
Review of Business and Housing Development Fund requests
1. Howard Hedstrom
2. _____________________
3. Ann Sullivan
Design Review
Review of Stormwater Management Plans for new lot owners at Cedar Grove, “The
Committee shall consist of a minimum of three members of the Cook
County/Grand Marais Economic Development Authority, and two residents of Grand Marais
appointed by the EDA.” –Cedar Grove Declaration of Covenants Section 16
1. Howard Hedstrom
2. Anton Moody
3. Commissioner_____________________
4. Grand Marais Resident _____________________
5. Grand Marais Resident _____________________
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