COOK COUNTY/GRAND MARAIS JOINT
ECONOMIC DEVELOPMENT AUTHORITY
MEETING AGENDA
May 10, 2022, 4:00 PM
The mission of the Cook County/Grand Marais Economic Development Authority is to diversify
the economy, create employment through retention and expansion of existing businesses and
development of new businesses, support the development of housing and increase the tax base.
1. CALL TO ORDER
2. ROLL CALL
3. PUBLIC COMMENT
4. APPROVAL OF MINUTES
5. SUPERIOR NATIONAL AT LUTSEN PUBLIC GOLF COURSE
a. Consideration of 2022 Budget
6. NEW BUSINESS
5.1

Resolution 21-03:

Submit Application to and Accept Funds from

IRRR Regional Trails Grant Program for Superior Cycling Association
and the Pincushion Mountain Trails Rehabilitation Project
5.2

Economic Development Association of Minnesota (EDAM)
-Membership and Summer Conference for Director

7. FINANCIALS
6.1

Golf Course Financials (forward to audit)

6.2

EDA Financials (forward to audit)

6.3

EDA Payments (motion to approve)
6.3.1

Regular Bills

6.3.2

First Half of 2022 Property Taxes
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8. UNFINISHED AND ONGOING BUSINESS
7.1

Assisted Living

7.2

Child Care Update

7.3

Cedar Grove Business Park
7.3.1

BDA Zone Ordinance Amendment Language to send to Planning
Commission

7.3.2

Consider counter-offer on Lot 9 Block 5 to RP Sterling, LLC, represented
by Ron Piercy for the purpose of developing rental studio space for
artisans.

7.3.3

Other Offers

9. HRA Update – Introduce Executive Director, Jason Hale
10. REPORTS
8.1

SBDC Report

8.2

Director’s Report

11. OTHER BUSINESS
Next meeting, Tuesday, June 14, 2022
Adjourn

EDA Board of Commissioners
Howard Hedstrom, President
Anton Moody, Vice President
Scott Harrison, Treasurer
Ann Sullivan, Secretary
Bev Green, Commissioner
Welcome to two new Commissioners!
Mark Shackleton, Commissioner (City of Grand Marais Appointment)
Stephen Surbaugh, Commissioner (Cook County Appointment)
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Cook County-Grand Marais Economic Development Authority
April 19, 2022 - 4:00 p.m.
Cook County Courthouse, Commissioners’ Room
Present: Board Members Bev Green, Scott Harrison, Anton Moody, and Ann Sullivan
Absent: Board Members Howard Hedstrom and Carol Mork
Others present: Mary Bebie (public), Small Business Development Center Consultant
Pat Campanaro, Executive Director Beth Drost, Joan Farnum (public), and Ron Piercy of
R P Sterling LLC
Ann agreed to take minutes, since Rhonda Silence (our note-taker) was unable to attend.
Due to the absence of our President, Anton Moody, Vice President, called the meeting to order
at 4:02 p.m.
Public Comment
There was no one attending who provided public comment.
Agenda and Minutes
Minutes and Agenda reviewed. Beth Drost asked to add Offer on Block 5, Lot 9 to the agenda (5.3)
under NEW BUSINESS and Lots Pending under UNFINISHED AND ONGOING BUSINESS (7.4.3)
Motion by Bev Green to approve the amended agenda and minutes; Scott Harrison seconded that
motion. All ayes.
Superior National at Lutsen Public Golf Course
Scott Harrison, EDA Treasurer, gave an overview of our budget. He provided a summary document
and went over each line item with the Board; Scott indicated we are in very good financial shape.
There was some confusion with our accountant, since we didn’t meet on our regular day last week.
There was a question whether we were even meeting this month, so we don’t have our normal
detailed report today. The many pages of financials, therefore, will first be presented to the Board of
Governors at Superior National, and then the EDA will have a full presentation at our May meeting.
New Business
We read the letter of resignation sent to us by our county representative, Carol Mork. Ann Sullivan
moved to accept her resignation with regret, and Bev Green provided a second to that motion. All ayes.
The open position has been posted on the County’s website; it should be noted a vacancy still exists for
the City’s representative, Virginia Palmer, who resigned recently.
There were no business and housing funding applications to take action on. Beth has given one
application out, but it has not yet been returned.

An offer on Lot 9 Block 5 (1.44 acres) was presented by Ron Piercy of the newly formed R P Sterling
LLC. With members of the Board, Ron shared his successes with art business development by sharing

his story of the three Yellow Bird Fine Art locations, and his most recent venture developing an 8000
sq. foot art space in Washburn, Wisconsin. He created a wine bar, art studios, and housing, and he
recently sold it. Ron is now back in Cook County looking for a way his LLC (which would contribute tax
dollars to our community) could provide work or studio space for potters, jewelers, painters, glass
artists and others. There is a lack of space for artists to work.
He shared his offer and described how he came up with that dollar figure. Ron has spoken with a
number of individuals and is aware of the mitigated and unmitigated wetlands on this particular lot;
there is also a year-round creek. Having checked into the needed site work and different company’s
pre-built structures which fit the buildable space of this lot, Ron plans to start with 3-4 “tiny houses” or
“tiny studios” connected by pathways, with one studio having plumbing for bathroom facilities and any
need artists might have for water to do their work. All structures would have electricity and be heated.
Ron said the studios would be of different sizes, so that some would support two artists rather than one.
He anticipates the site could evolve and support additional structures, but 3-4 are in the current plan.
Parking still needs to be figured out. He is hoping to bring in a construction trailer to stay on site during
the build. It is important to note that none of these would be living quarters. After discussion, it was
suggested that Ron attend the city’s Planning and Zoning meeting on the evening of April 20, to run the
idea of multiple buildings on a lot by that group; Anton Moody reminded everyone he sits on this group
and can help with the explanation. This would be the first time multiple buildings have been proposed
for one site in the business park. The EDA discussed Ron’s offer after he left; a counteroffer will be
presented by Beth Drost if all goes as anticipated at the April 20 meeting.
Financials
As stated above, there were no financials for the Golf Course or EDA, so there is nothing to forward to
the audit.
Beth reviewed the checks written to cover the Cook County News Herald bill, payment to Rhonda
Silence for note-taking, phone and four months of Adobe Acrobat (credit card), cost of the website to be
moved over to a new platform (a three year cost), and lastly the first half of 2022 property taxes
($625.67 x15). Bev moved to approve payment of regular bills and taxes; Ann gave a second to that
motion. All ayes.
Unfinished and Ongoing Business
Updating bylaws, policies, and procedures will be tabled until we have a full board.
Assisted Living or Elder Care is a continuing and growing need in our community. Although earlier
John Petters visited with our board about ideas he had for our community, he is no longer looking at
options at Cedar Grove.
Beth quickly reviewed what occurred at our recent Town Hall related to the childcare crisis. She
indicated that she has a meeting tonight and again on Thursday regarding this issue. More updates will
be provided at our May meeting.

Questions about the dog park exist. There is $55,000 for construction available through Arrowhead
Animal Rescue, and $25,000 in the budget from both the City and the County. A Memorandum of
Agreement will be written in order to allow work to begin. Chris Skildum is the contractor who will be
completing the construction once ownership of the lot is legally established. The lot will be marked
Pending, so as to eliminate any confusion regarding the lot’s status.
Language to send to Planning and Zoning (City of Grand Marais) needs to emphasize that for the
Cedar Grove Business Park, buildings with any type of living space must be for the owner and/or
employees only. We also suggested the need for restrictions, such as “no vacation rentals” being part
of the language. Beth Drost and Ann Sullivan will meet soon to finalize changes to the existing
language, and it will be brought before Planning and Zoning for their May meeting.
In reviewing the remaining lots we have for sale at the Cedar Grove Business Park, concern was
addressed about the fact that two parcels, Lots 4 and 6 in Block 7 have been “Pending” for a very long
time; there have been no down payments on either of those lots. It was suggested that Beth indicate to
Sue Nichols that a down payment for each lot needs to be provided, along with a new offer within 30
days, or the “Pending” status will be removed from both lots. It is believed these lots could have sold
repeatedly during the time they have been marked “Pending” as far as their status. Action is needed.
HRA Update
Jason Hale has been offered and accepted the position as the new HRA executive director, and he will
begin on Monday, April 25. The HRA board has developed a three year work plan, which may be
revised as they begin their work with Jason. Jason has been a senior economic developer for the City
of Duluth and has worked on numerous housing development projects, developed relationships with
local, regional and statewide developers, and has led housing development projects and other related
activities, including facilitation of public process. The EDA will have shared work space with Jason, and
we are excited to begin the collaboration and build a strong relationship that will benefit our community.
Reports
Pat Campanaro provided a report indicating she is really busy, with two or three new things each day.
She asked for us to consider supporting her annual trip to the SBDC in San Francisco. Northland will
pay for the conference fee; she would like us to support the remaining costs. She will come back to our
group when she has more details, as it is still some time off in the future.
The Director’s Report was given by Beth Drost, and she is excited to work with Jason Hale and the
HRA in a cooperative fashion. She wants us to work hard to see our vacant board positions filled. She
indicated there is training on May 4 (with the HRA Board) that we need to be a part of. This training will
be put on by MHFA. More details to come via email, as we do not yet have the time of the training yet.

Other Business

There is concern about lack of enforcement within the Cedar Grove Business Park. County Towing has
been repeatedly brought up as an eyesore and a potential environmental threat. This is an issue the
City of Grand Marais needs to deal with. There was a great deal of frustration expressed about the lack
of enforcement.
Beth Drost agreed to do an EDA update interview with WTIP.
Adjournment
Bev moved to adjourn the meeting; Ann seconded that motion. All ayes. The meeting was adjourned
at 6:15 p.m.
Respectfully submitted by:
Ann Sullivan

425 W Highway 61, PO Box 597, Suite B, Grand Marais, Minnesota 55604
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RESOLUTION NO. 2022-01

STATE OF MINNESOTA
COUNTY OF COOK
COOK COUNTY/GRAND MARAIS JOINT ECONOMIC DEVELOPMENT AUTHORITY
RESOLUTION AUTHORIZING COOK COUNTY/GRAND MARAIS JOINT ECONOMIC
DEVELOPMENT AUTHORITY TO SUBMIT APPLICATION TO AND ACCEPT FUNDS FROM
IRRR REGIONAL TRAILS GRANT PROGRAM FOR SUPERIOR CYCLING ASSOCIATION
AND THE PINCUSHION MOUNTAIN TRAILS REHABILITATION PROJECT
AND
TO AUTHORIZE A LETTER OF SUPPORT FOR THE PROJECT
WHEREAS, the EDA is a public body politic and corporate and a political subdivision of the State
duly organized and existing under the laws of the State. Under the provisions of the Act,
the EDA has the power to authorize support for non-profit businesses; and
WHEREAS, the authorizing authority approves of the Pincushion Mountain Trails Rehabilitation
Project and authorizes the Authority to make application to the IRRR Regional Trails Grant
Program on behalf of the Superior Cycling Association.
WHEREAS, the authorizing authority agrees to accept funding for the underlying project if the
application is chosen for an award; and
NOW BE IT RESOLVED that the authorizing authority of the Cook County/Grand Marais Joint
Economic Development Authority does adopt this resolution to close on this sale.
Upon vote taken, the following voted:
For:
Against:
Absent:
Whereupon said Resolution No. 2022-01 was declared duly passed and adopted on the 8th day of
February of the year 2022.
__________________________
Beth Drost, Executive Director
DRAFTED BY:
COOK COUNTY/GRAND MARAIS JOINT ECONOMIC DEVELOPMENT AUTHORITY
425 W HIGHWAY 61, SUITE B, PO BOX 597, GRAND MARAIS MN 55604 218-387-3112

425 W Highway 61, PO Box 597, Suite B, Grand Marais, Minnesota 55604
218.387.3112 / director@prosperitynorth.com / www.prosperitynorth.com

STATE OF MINNESOTA

)
) ss.
COUNTY OF COOK
)
The foregoing was acknowledged before me this ____day of ___________20__ by
__________________________ the _____________________ of the Cook County/Grand
Marais Joint Economic Development Authority, a body corporate and politic created and existing
under and pursuant to Chapter 469 of the Minnesota Statutes, on behalf of the authority.
_____________________________
Notary Public
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425 W Highway 61, PO Box 597, Suite B
Grand Marais, Minnesota 55604
director@prosperitynorth.com
www.prosperitynorth.com
218.387.3112

TO:
Board of Commissioners, Cook County/Grand Marais Joint Economic Development Authority
FROM: Beth Drost, Executive Director
RE:
April/May Director’s Repot
DATE: May 9, 2022
Cedar Grove Business Park
Lot Sales
•

1 Pending, 6 Lots left to Sell. (3 lots “non-suitable”)

I am encouraged that I continue to get calls and emails about the remaining lots! At least a dozen people have
inquired in the last two weeks. In the last six months, the EDA has closed on three sales, we have one pending,
and I have to return some messages from the past week. The open lots to fit developers’ needs are getting less
desirable for building.
Stormwater Management
I also have been wrapping up the mapping project to help landowners with stormwater and planning. I should
have the draft product later this week. I can’t wait to show them to you, they are really great! Beaver River
Consulting. Keith and Rebecca are great to work with. They have finished and the grant cycle ended end ap April,
we will soon close out this “Lake Superior Coastal” grant through DNR.
In a meeting, they shared their opinions on three lots that are most possibly not buildable due to wetlands, both
mitigated and non-mitigated. This means that
Zoning Amendment
I will be going in front of the City Council with the attached language. Full board support is crucial to pass
language that accomplishes the task, stays within the original intended purpose of the BDA district, while leaving
enough room for creativity and ingenuity. Residents and the general public alike will benefit from development in
the Business Park, there is no disputing that. Hw much development
Child Care -Continuing to bring conversations to the public around Cook County’s need for child care and
housing.
I was proud to represent my tribe, and also the EDA as emcee at the Morrison Stamp Ceremony. It was an
amazing opportunity to mingle, hear the drum, and enjoy the show. There were over 500 people there!
This month I also found amazing networking opportunities at the Minnesota Indian Affairs Council Quarterly
Meeting. It was interesting to approach this meeting in an “EDA” capacity and I found it very valuable for my
work. I chatted at length with a Corey Strong, Tribal Liaison for Mn Housing, (a distant cousin). We talked about
the Tofte projects and working with Grand Portage. I thought that we could spend time develpeing key
relationships at the state level in ordert o feel that Government to Government relationships develops at the state
level. I thanked Corey for his support for our projects, we will definitely talk again.

